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FRIDAY - 3/14/2008

5:30 p.m. —8:30 p.m. Meeting Registration

6:00 p.m. —8:00 p.m. Welcome Reception:
Leaders in Houston Health Disparity Initiatives

Complementary refreshments and bar service provided

SATURDAY - 3/15/2008

8:00 a.m. —5:00 p.m. Meeting Registration

Coffee service

8:45a.m. —9:30a.m. Building Coalitions for Patient Advocacy

Welcome & Introductions —Dr. Lydia Vaias, NPA National
President

(DISPARITIES) All are welcome to join us for fun, food, and refreshments for this high-
energy health disparities meet-u p . Kick off this year

S

(COALITIONS) This opening session will provide an overview to the themes of the
conference as well as explore the changing nature of the physician—patient relationship
over the past 50 years, and how those changes have led to a greatly increased role for
the physician as patient advocate.
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10:00 a.m. —10:50 a.m.

SESSION A (Choose one of three concurrent programs)

(1)

(2)

(3)

Workshop: Building Effective Coalitions

Lisa Santer, MD, MSPH, Chapter Director,
National Coalition Building Institute Philadelphia;
Althea Hamilton Neilson, Senior Training
Specialist, University of Houston

Workshop: UHC in 2008

Speakers: Rachel DeGolia, Director, Universal
Health Care Action Network; and, Jeff Huebner,
MD

Curbing Conflicts of Interest in Medicine

Speaker: Merrill Goozner, Director, Integrity in
Science Project, Center for Science in the Public
Interest

(COALITIONS) Physicians, do you and your colleagues want to create effective health care
change, but struggle with how to make it happen? This participatory workshop will (1)
assist you in identifying which of your ideas and actions can be useful in building
coalitions, and which may interfere; (2) familiarize you with the differences between
advocating and building coalitions to promote health care change; and (3) equip you
with some pearls of how to build and maintain an effective, diverse coalition.

(DISPARITIES) Health care is broken in America. Come learn about the importance of
health care in the 2008 elections, and recent state-based initiatives to expand health care
access. Physicians bring an important voice to the need for comprehensive health care
reform that will be sustainable and put patients first. NPA has endorsed the Institute of
Medi cine’' s principles to evaluate he
provide three important areas of education: (1) Over view of 20
proposal s, (2) Review of the | OM pput
patients first, and (3) Teach you how to team with consumer and other progressive
physician advocates in your communities to help build the important grassroots pressure
for health care reform after the elections.

(INTEGRITY) A conflict of interest exists when medical professionals have a financial
relationship with manufacturers of drugs, devices, diagnostic tests, and other medical
supplies or have a financial stake in facilities that provide medical care. These conflicts of
interest are pervasive in modern medicine, and affect medical practice through their
influence over prescribing practices, clinical practice guideline construction, regulatory
policy, and continuing medical education. This session will describe the potential and real
negative consequences of conflicts of interest in each of these realms, and outline a
program for reducing and/or eliminating their impact.
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10:30 a.m. —Noon

11:00 a.m. —11:50 a.m.

Noon —1:30 p.m.

Debriefing Room

SESSION B (Choose one of three concurrent programs)

(1)

(2)

(3)

Lunch

Roads to Participation

Panelists: Judy Levison, MD and Claire Elizabeth

Bocchini, MD, Doctors for Change; Jen Ng’Andu

and A. Gene Copello, MSW, PhD, NPA Council of
Consumers

The Healthcare Equality Index

Speaker: Joel Ginsberg, JD, MBA, Executive
Director, Gay and Lesbian Medical Association

The Evolution of a Pharm Free Office

Speaker: David V. Evans, MD, NPA Founding
Board Member; Benjamin Schaefer, Chair,
Unbranded Doctor Task Force

Come one, come al |l -bta e e disTHEplrte t® ted anddé seen,
hear and be heard. Stop in to reflect on the day's programming and find out more about
NPA resources. Tell your story about UHC, health care disparities or conflicts of interest in
medicine. Get interactive with the NPA blog and check out NPA in the News! Visit booths
for more information on NPA partners and allied organizations.

(COALITIONS) The National Physicians Alliance Council of Consumers (COC) is founded to
ensure that the NPA remains true to its mission of elevating the needs of patients and
communities as the highest priority for our advocacy efforts. Doctors for Change was
created by local health care providers to improve health care delivery in the Houston
area. Leaders of these initiatives will share their best practices for building coalitions for
health care improvement.

(DISPARITIES) The annual Healthcare Equality Index survey is a joint project of the
Human Rights Campaign and the Gay and Lesbian Medical Association addressing
hospital policies on nondiscrimination, cultural competency training, recognition of
families headed by same-sex couples, and other topics important to GLBT people. This
session will give an advanced look at the results of the 2008 survey findings.

(INTEGRITY) Dr. Evans and his 4 practice partners went Pharm Free two years ago.

Learn about their process of going pharm free, the obstacles they faced, how they
overcame them and what two years of a pharm free office has meant to their
practicee Then, get a sneak peak c@artloolkithe NPA

Please join us for a fun break and chance to learn more about how to foster local action
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1:30 p.m.—2:20 p.m.

2:20 p.m.—=5:30 p.m.

2:30 p.m.—3:20 p.m.

Action Group Meet-up

SPECIAL SESSION:
Finding Your Work+Life “Fit,” (Not Balance)!

Speaker: Cali Williams Yost, Founder and President of
Work+Life Fit, Inc.

Debriefing Room

SESSION C (Choose one of four concurrent programs)
(1) Workshop: Building Effective Coalitions

Facilitators: Lisa Santer, MD, MSPH, Chapter
Director, National Coalition Building Institute
Philadelphia; Althea Hamilton Neilson, Senior
Training Specialist, University of Houston

(2) Global health and US policy: Goals for the next
administration

Speaker: Jen Cohn, MD, Chair, NPA Policy
Committee

around NPA in your area. You are welcome if you have pre-registered for a Saturday
meal plan. Entrance is also available on a limited basis the day of for $20.00. Please visit
the registration table for more details.

(PREVENTION) St op t he often frustrating pur
l earn how to find a wor k+11ife “fit
incorporates the realities of being a physician. Participants will learn how to change
mindset and challenge roadblocks keeping them from finding their fit, as well as how to
partner with their organizations (e.g. medical practice, hospital, etc.) to create, and
implement a mutually-beneficial work+life fit plan.

Come one, come al | -btae e disiTHEphrte te ted anddhé seen,
hear and be heard. Stop in to reflect on the day's programming and find out more about
NPA resources. Tell your story about UHC, health care disparities or conflicts of interest in
medicine. Get interactive with the NPA blog and check out NPA in the News! Visit booths
for more information on NPA partners and allied organizations.

(COALITIONS) Physicians, do you and your colleagues want to create effective health care
change, but struggle with how to make it happen? This participatory workshop will (1)
assist you in identifying which of your ideas and actions can be useful in building
coalitions, and which may interfere; (2) familiarize you with the differences between
advocating and building coalitions to promote health care change; and (3) equip you
with some pearls of how to build and maintain an effective, diverse coalition.

(DISPARITIES) The AIDS pandemic has helped reveal a growing global health crisis and
AIDS activists have pushed this issue onto the agenda of the US government. This session
will provide an overview of the history of global AIDS and US policy. Most importantly,
we will discuss new campaigns that are developing to push the US government to create
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(3)

(4)

3:30 p.m.—4:20 p.m.
(1)

(2)

(3)

Burgers next to the cath lab? Bringing healthy
foods to hospitals

Speaker: Lenny Lesser, MD, NPA Policy
Committee

AMSA Alumni and Resident Caucus & Elections

SESSION D (Choose one of three concurrent programs)

Rx Privacy Update

Speakers: Marcia Hams, Director of Prescription
Policy Initiatives, The Prescription Project; and,
Benjamin Schaeffer, MD, NPA Pharmaceutical
Free Task Force

Undoing Racism—Learning from Wisdom,
Gaining Perspective, Engaging in Solutions

Speakers: Barbara Major; and, Andru Ziwasimon,
MD, Liz Prince, NPA Task Force on Eliminating
Ethnic and Racial Disparities

Workshop: Keeping the Spring in your Step:
Skills for staying resilient and avoiding burnout

Facilitator: Marilyn Kraut, MS, Human Resources
Director, Quality of Worklife Programs,

beneficial policies that address global AIDS and other issues of global health.

(PREVENTION) This interactive session will begin with a review of the research on fast
food and health and the prevalence of these foods in hospitals. We will unveil the NPA
proposal for healthy standards for hospital food, with time for NPA member feedback.
Participants will learn simple changes in hospital food, key to improving the health of
consumers, as well as grassroots strategies to introduce these changes to their local
hospital systems.

Come discuss resident and alumni issues and involvement in AMSA and elect your next
new AMSA Graduate Trustee.

(INTEGRITY) There is a growing need for physicians to reflect on their entanglements with
the pharmaceutical industry and to actively limit those relationships. Explore this hot
topic with us through a presentation on initiatives around four main areas of reform to
reduce clinical practice bias and undue marketing influence: (1) Data-mining/ prescribing
data restriction; (2) Academic detailing; (3) Gifts to physicians; and (4) Evidence-based
prescribing.

(DISPARITIES) Ready to move past good intentions to good work? Barbara Major,
longtime community organizer and undoing racism trainer from New Orleans, will share
her perspective on how a new physician organization can take on responsible leadership
and avoid the classic pitfalls of institutional do-good'ing to actually do good. Speakers
will share their research on past and current initiatives focused on reducing racial health
disparities and discuss the implications for future work. Come prepared for humor, lively
discussion, controversy, internal growth and resolution.

(PREVENTION) Resilience is an approach to life that allows you to bounce back or recover
quickly from adversity, function constructively under extreme conditions, and remain
productive and healthy in times of extreme change. Burnout is the opposite of resilience.
It is a negative state of mind that follows exhaustion and hopelessness. It often arises
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6:00 p.m. —8:00 p.m.

SUNDAY - 3/16/2008

8:00 a.m. —Noon

9:00a.m.—9:50a.m.

University of Pennsylvania

SPECIAL TOPIC DINNER (Please sign up in the registration
area.)

Election Health Policy Basics: Domestic and International

Moderator: Jen Cohn, MD, Chair, NPA Policy Committee

Meeting Registration

Organizational Times, Session A (Choose one of four
sessions)

(1) Policy Committee

out of efforts to do more than is possible and losing track of what truly is possible. This
presentation will: (1) Provide a perspective for staying resilient and managing what
comes along constructively, and (2) Offer skills for watching for and avoiding burnout.
Consider bringing colleagues with you to develop a team approach for supporting each
other during times of extreme demands and change.

(DISPARITIES) He al t h car e i s on everyone’ s
represents a chance to make sure that the candidates know what American voters want
to improve the health of this country and that of the developing world. This special
interest dinner will gather conference attendees in two sub-groups: (1) those who want
to learn more about NPA’' s campaign to highlight
Presidential election, and (2) those who wish to explore NP A’ s Clabal kedth
workforce campaign. Join us for a fun and informative dinner, dutch-style!

The policy committee f oc ussees andcreating ehe (
language and drive behind NP A’ s exci ting campai gn skey
issues including universal health care and prescription privacy. Help plan the future of
physician advocacy at the policy org time!
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The NPA Council of Consumers (COC) is founded to ensure that the NPA remains true to
its mission of elevating the needs of patients and communities as the highest priority for
our advocacy efforts. Come strategize about ways that consumer advocates and
physicians can work together to advance policies over the coming year, using the
foundation of key NPA priorities.

(2) Council of Consumers

(3) Meetings & Retreats Committee Lend your creative voice to NPA's pl
retreats. This is your chance to engage our physician membership in dynamic forums of

intellectual exchange and hands-on advocacy.

(4) Ethics Committee The NPA is founded upon core principles of patient-centered advocacy and conflict of
interest free decision-making. Come lend your voice to this important advisory arm of the
organization’s | eadership.

10:00 a.m. — 10:50 a.m. Organizational Times, Session A (Choose one of five
sessions)

(1) Communications Committee We are seeking creative thinkers, excellent writers, bloggers, website designers,

photographers, and others interested in communication, marketing, and relationship
building. Join the communications committee and BE the voice of the NPA.

This committee is committed to building our organization through recruiting and
retaining members, building liagisons with other organizations, and developing
membership benefits. We will discuss upcoming projects and are looking for people to
join their subcommittee of interest.

(2) Membership Committee

(3) Development Committee The Devel opment Commi tt ee whstaldiy bytweatinge
grants and recruiting donors. Join us to discuss strategies for the NPA to pursue in these
important areas.
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11:15a.m.-12:30 p.m.

12:30 p.m. —1:50 p.m.

(4) Structure Committee

(5) AMSA Alumni and Resident Meeting Time

KEYNOTE PRESENTATION:
M. Joycelyn Elders, MD, Former U.S. Surgeon
General

*Sponsored by American Medical Student Association
(AMSA) and American Academy of Family Physicians

*NPA will honor the graduating AMSA 4" years during this
program, and the AMSA PharmFree Advocacy Award will
be presented.

Working Lunch

Strategy Sessions (Choose one of four sessions)
(1) Local Action for NPA
(2) Eliminating Ethnic and Racial Health Disparities
(3) Forwarding the Rx Privacy Initiative

(4) NPA’s Universal Health Care Campaign

This is not your pa/ T NRAIs titenteé td be ecnard nimble, |
democratic and transparent than those that have gone before. Come learn about the
NPA's internal organization and be a

Get to know your 2008-2009 AMSA Resident Trustees. Join in the conversation about the
direction of resident and alumni participation in both AMSA and the NPA over the next
year and help shape future resident programming.

(DISPARITIES) As the first African American woman to hold the title surgeon general, Dr.
Joycelyn Elders argued the case for universal health coverage, addressing health
disparities and was a spokesperson for President Clinton’s health care reform effort. She
was a strong advocate for comprehensive health education, including sex education
in schools, which led to her controversial resignation in 1994. She is truly committed to
health care justice and will share her challenge to physicians for changing our broken
system. She is a true leader and inspiration for those who stand up for what is right for
patients.

Grab a quick lunch, provided by the NPA and join in one of these interactive strategy
sessions which focus on core conference issues. Participants will employ the knowledge
and skills learned throughout the weekend to blueprint the current needs and future
action agendas on the topics listed here. The objectives of these sessions are: (1) To
acquire hands-on skills for creating organizational strategy; (2) To document together
future personal and organizational goals around chosen topic areas; and, (3) To
formulate next steps for NPA to use in its issue-based campaigns for real health care
reform.
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2:00 p.m. — 2:45 p.m. Community Meeting and Report-Outs This general session will allow all attendees and NPA leaders to hear the strategies and
progress made throughout the meeting on all educational tracks. These report-outs will
form the foundation of a meeting report, informed by the collective experiences and
expertise of interested attendees, and to be utilized for organizational planning,

Facilitators: Lydia Vaias, MD, MPH, NPA National President;
and, A. Gene Copello, MSW, PhD, NPA Council of

Consumers ) RN ’ )
partnerships, and advocacy initiatives. Meeting attendees will reconvene here to reflect
on a successful weekend of education, skills-building and innovative collaboration.

2:45 p.m. —3:00 p.m. Debriefing and Meeting Closing
4:30 p.m.—9:30 p.m. NPA Leadership & Board Meeting All Incoming and Outgoing Board, Council, Task Force and Committee Members are

Dinner will be served Expected to Attend
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MONDAY -3/17/2008

8:00 a.m. —3:00 p.m. CME INSTITUTE:

The Unbranded Doctor: Recognizing and
Responding to Conflicts of Interest in Medicine

8:00a.m. —12:30 p.m. NPA Leadership & Board Meeting
Morning coffee service provided

Lunch will be served

1:00 p.m. —3:30 p.m. NPA Foundation Board Meeting

Lunch will be served

(INTEGRITY) This interactive course is designed to empower physicians from around the
country to identify and address pharmaceutical industry pressures that create undue
conflicts of interest in today's medical system. As part of a comprehensive, intensive
workshop experience, participants will not only learn more about the course topic, they
will gain the skills to effect change on the issue, and finally take part in an exercise to
develop a targeted, personalized action plan. Institute faculty include policy experts,
media/communications consultants, and experienced coalition leaders who will offer
both information and practical training to physicians interested in taking on leadership
roles in local advocacy.

This course is co-sponsored by NPA and Clearview CME Institute, which is accredited by
the ACGME to provide continuing medical education for physicians. Clearview CME
Institute designates this activity for a maximum of six (6) AMA PRA Categoryl Credits™.

All Incoming Board, Council, Task Force and Committee Members are Expected to Attend;
Outgoing Leaders are Welcome



